
Site Council

Agenda – November 23, 2021

Item Lead Purpose Time Notes
Introductions Peter Information 10 min Members:

Margaret Albright
Jennifer Arnsdorf: Absent
Salena Bowen: Absent
Sarah Campbell
Dante Fumagalli
Christopher Hawks
Peter Tromba
Shelley Watson

Purpose of Site
Council

Peter Discussion 15 min There is a statutory purpose that is
specific in some areas and
open-ended in others. The intent
is to start to define the scope of
SBMS SC.

Membership/
Meeting dates

Peter Discussion 5 min Depending on attendees, discuss
and decide on membership and
whether additional recruitment is
needed.
Dante will take Minutes for next
meeting.
Next meeting tentatively
scheduled for December 16, 2021
at 8am.

Purpose of School
Improvement Plan

Peter Discussion 15 min Ideas were share for potential
goals:

1. School Culture
2. Community Outreach
3. Academic Interventions
4. Affinity Groups
5. Student Voice
6. Access and Equity

Review of Current
Work

Staff
Leaders

Information 5 min Sources of Strength
PBIS
ISLA

Open All Discussion 5 min Need to update
spencer_site@4j.lane.edu mailing
list.

mailto:spencer_site@4j.lane.edu


Poppy will get with Peter to learn
how to upload Agendas and
Minutes to the SBMS website.

Future Items:

● School Improvement Plan

● Member roles, Chair


