Eugene School District 4J
500 East 43rd Avenue Eugene, OR 97405-3999

Middle School (541) 790.8300 - Fax (541) 790.8305

Site Council

Agenda — January 13, 2022 spence_site@4j.lane.edu

Iltem Lead Purpose Time Minutes
Review of Minutes Dante Information: | 5 min e Participants: Salena
Bowen, Sarah Campbell,
Dante Fumagalli,
Christopher Hawks, Shelly
Watson, Margaret
Albright, Jennifer
® Action item from last
week - conducting
outreach to gain more
members - has been
carried over
e Margaret summarized
purpose of Site Council for
Jennifer
® Review of three goals:
o Climate and
Culture
o Equity and Access
o Community and
Family Outreach

Membership Poppy Information: | 5 min e Introduce new members

e Action Item: Include a
statement about site
council for Spartan Update
tomorrow

e For working parents,
morning meetings can be
difficult to maintain

e We will keep it at 8 and
see if we receive feedback

Chair report of Shelly Information | 5 min °

Agenda

School Improvement | Poppy Decision: 15 e Climate and Culture

Plan Goals Goal o Kindness survey
measures data will be used

as a baseline -
Margaret and
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Poppy will take
lead on this - will
meet next Friday
o Survey would be
administered
during advisory
e Equity and Access
o Use data from PDs
on High Leverage
Teaching
Strategies to
establish baseline
e Community and Family

Outreach
o Send out a family
survey

o Shelly would like
to take the lead on
tracking this data

o Poppy will try to
find past survey
questions - have it
out to Shelly next
Friday

o Start with an
email
communication
and then reach
out using an
auto-dialer for
those who didn’t

respond
Review of Current Staff Information | 5 min °
Work Leaders
Open All Discussion 5 min e Middle School Madness
starting at the Y in
February

Future Items:

e Implementing PTO at SBMS
® Approval Process for Staff Professional Learning
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