
Site Council

Agenda – February 10, 2022 spence_site@4j.lane.edu

Item Lead Purpose Time Minutes
Review of Minutes Poppy Information:

(Dante will
take
minutes for
this session

5 min
Participants: Sarah Campbell,
Dante Fumagalli, Margaret
Albright, Christopher Hawks,
Shelly Watson, Jennifer Saxer

Membership Poppy Update: 5 min ● No responses to the
Spartan Update so far

Goal Leadership Poppy Decision:
Who will
take the
lead for
each goal?

5 min ● Individual team members
will take over each goal

● Margaret and Christopher
interested in taking lead
on Climate and Culture

● Dante will take on Equity
and Access

● Poppy and Shelly will
partner on Community
and Family Outreach along
with Jennifer

School Improvement
Plan Goals

Poppy,
and…

Survey
Updates:
1. Climate
and Culture
2. Equity
and Access
3.
Community
and Family
Outreach

15 ● Climate and Culture
○ Advisory and kindness

projects
○ Affinity groups
○ Revamping student

recognition
○ Have not been able to

start student clubs
○ Looking into providing

lunch activities
○ Student council
○ Action - Poppy to

connect with Olivia
about mindfulness in
advisory lessons

● Equity and Access
○ Learning for All
○ School-wide

discussions of 504
Accommodations
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○ Master schedule
discussions for next
year - potential
blending of electives
to give students more
opportunities

○ Some students are
connected with
regional social worker
to increase access for
students experiencing
poverty

○ Partnership with
Looking Glass for
mental health support
done through
telehealth

○ Affinity groups provide
support for students
of color and LGBTQ
students

● Community and Family
Outreach

○ Sources of
Strength PD -
student-centered
mental health
program

○ Community
outreach to
families to train on
QPR

○ Middle School
Madness at the Y -
many are coming
from SBMS.
Information will
be included in
Spartan Update

○ Social media
engagement can
be used for
outreach -
currently have a
Facebook, should
look into others
(i.e. Instagram)

○ Action - Shelly will
send link for
Middle School
Madness

○ Action - Margaret
will bring a list of



upcoming events
for culture and
climate

Review of Current
Work

Staff
Leaders

Information 5 min ●

Open All Discussion 5 min

Future Items:

● School Improvement Plan Updates

● PTO


