
 Site Council 

 Agenda – March 10, 2022  spence_site@4j.lane.edu 

 Item  Lead  Purpose  Time  Minutes 
 Team Check in  Poppy  Community 

 Building 
 5 min 

 Review of Minutes  Poppy  Information: 
 (Dante will 
 take 
 minutes for 
 this session 

 5 min  ●  Staff approved change in 
 schedule to open up larger 
 chunks of time for 
 students to participate in 
 choice kindness activities - 
 2 Fridays in Spring term 
 with special schedules 

 ●  Dates have been picked 
 for some activity nights 

 ●  Annual climate survey is 
 almost ready to go out, 
 will go out in May along 
 with Kindness survey 

 ●  Students are forecasting 
 for Spring term electives 
 now - supports are going 
 to be changing with this 
 new schedule. 

 ●  Fifth grade transition will 
 ideally be in person 

 ●  Whole staff PD coming up 
 on Sources of Strength 

 ●  Still no responses to 
 Spartan Update invites 

 ●  Goal leadership has been 
 determined 

 Membership  Poppy  Build the 
 team 

 5 min  ●  There will be a re-invite in 
 this week’s Spartan 
 Update 

 ●  Will test waters on interest 
 in PTO at fifth grade 
 transition event 

 School Improvement 
 Plan Updates 

 Margare 
 t/Christ 
 opher, 

 Survey 
 Updates: 

 15  ●  Climate and culture: 
 Kindness initiatives will 
 continue to address 

mailto:spence_site@4j.lane.edu


 Dante, 
 Shelly/J 
 ennifer/ 
 Poppy/S 
 alena 

 1. Climate 
 and Culture 
 2. Equity 
 and Access 
 3. 
 Community 
 and Family 
 Outreach 

 student concerns 
 regarding bullying and 
 harassment. 

 ●  Equity and Access: 
 switching to more of a 
 push-in model 

 ●  Community and Family 
 Outreach: Salena will talk 
 with Poppy about 
 potentially forming plan 
 around parental 
 involvement that may be 
 less formal than a PTO, 
 outreach can be done 
 through Spartan Update, 
 sending out an Amazon 
 Wishlist to parents or 
 creating a Facebook group 
 per grade level 

 Review of Current 
 Work 

 Staff 
 Leaders 

 Information  5 min  ●  Mental 
 Health/Mindfulness 
 Mondays - focus 
 throughout the week with 
 advisory and affinity 
 groups 

 Open  All  Discussion  5 min 

 Future Items: 

 ●  Develop SBMS Climate Survey 

 ●  PTO/ Parent Groups? 


