
 Site Council 

 Agenda – April 21, 2022  spence_site@4j.lane.edu 

 Item  Lead  Purpose  Time  Minutes 
 Team Check in  Poppy  Community 

 Building 
 5 min 

 Review of Minutes  Poppy  Information: 
 (Dante will 
 take 
 minutes for 
 this session 

 5 min  ● 

 Membership  Poppy  Build the 
 team 

 5 min  ● 

 Review of Current 
 Work 

 Staff 
 Leaders 

 Information  5 min  ● 

 School Improvement 
 Plan Updates 

 Margare 
 t/Christ 
 opher, 
 Dante, 
 Shelly/J 
 ennifer/ 
 Poppy/S 
 alena 

 Survey 
 Updates: 
 1. Climate 
 and Culture 
 2. Equity 
 and Access 
 3. 
 Community 
 and Family 
 Outreach 

 Begin 
 2022-2023 
 Goal setting 

 15 min  ● 

 Open  All  Discussion  5 min 

 Future Items: 

 ●  Develop SBMS Climate Survey 

 ●  Solidify goals for next year 
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